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Panfield Community Association 
	Members
	Role
	Initials

	Caroline Bowser
	Chair
	CB

	Lu Roberts
	Secretary 
	LR

	Christine Joyce
	Treasurer
	CJ

	Julia Wilson
	Bookings clerk
	JW

	Danny Canning
	Committee Member
	DC

	Lynne Canning
	Committee Member
	LC

	Julie Butson
	Committee Member
	JB

	Kevin Roberts
	Committee Member
	KR

	Chivonne Claydon
	Committee Member
	CC

	Lesley Lee
	Committee Member
	LL

	Ross Brown
	Committee Member
	RB

	Julia Hill
	Parish Councilor 
	JH




MINUTES
Date:  18th December 2023
Room and time: Village Hall 6pm


	Agenda item
	Item description
	Responsibility

	1.
	In attendance:
Caroline Bowser		Chair
Lu Roberts.                                 Secretary
Christine Joyce                          Treasurer
Julie Butson                                Committee member
Danny Canning                          Committee member
Lynne Canning                           Committee member
Chivonne Claydon                     Committee member
Julia Hill                                       Parish councilor
Lesley Lee                                    Committee member

Apologies:
Julia Wilson                                Bookings clerk
Ross Brown                                Committee member
Kevin Roberts                            Committee member

	ALL

	2. 
	Minutes of the previous meeting:

Minutes of the October meeting were agreed as an accurate record.

Actions Arising:

Overhanging branches have been lopped free of charge by the Village Ranger, need to contact ‘tree guys’ to see if they can help with clear up in the new year.
			          
Enough people volunteered to help Santa with deliveries.
	  
Bin payment has been paid.


	ALL






CB

	3. 
	Parish council/Public Attendees:
Julia Hill confirmed that following the Parish Council survey on village priorities for the spending of the  budget, John Barr playing field was top priority. But it was also agreed that the PCA	would receive £5000 towards wall removal with a further £5000 being held in reserve for asset transfer. If the Lease is renewed with a long term guaranteed then that £5000 could also be released for use on the hall.	


	JH

	4. 
	Finance report:
Christine was pleased to state that the Vintage Villagers Christmas meal hosted by The Bell was actually less expensive than when previously hosted by the PCA in the village hall.										      Caroline raised the subject of the current age accepted to be a vintage villager; she feels that this should be raised from 65 to 70 as there were older members of the community who were unable to get places.	. This vote was carried, and Caroline will put the details and reasons for doing this in a future RAP edition. If after the new age group have been offered places, then those 65 and over will be accepted on a first come first served basis to take the total of people attending to 46.


	CJ





CB

	5. 
	Village Hall bookings:
Julia was not in attendance, so no update was available

	JW

	6.
	Panfield cinema:
Rye Lane on 12th January, Lynne to show                           
Great Escaper on 1st March, Danny to show	
Next showing April 12th film TBD	

	
LC
 DC

	7.
	AOB:
Caroline stated that dates for future events will be decided in January rather than the usual February as she is never in the country for a February meeting. 

Danny stated that the gutters at the rear of the hall are leaking and need repairing asap. Chivonne to ask Wof. 					
Outside drains also need clearing and flushing through. 

Danny also mentioned that a contestant on quiz night had a fall from a broken chair, in light of this all of the old blue chairs to be condemned as Danny feels there may be metal fatigue due to their age. 
Julia Hill suggests we carry out stock check in the new year and document this. Caroline to source 20 new chairs.						

Christmas decorations to be taken down on Saturday 6th January at 09.30, all help appreciated						
Caroline to purchase new toilet seat for ladies toilet and Danny to fit, door has been locked to prevent use.

Julie to create 2 separate WhatsApp groups so that information for committee members only will not be inadvertently shared with others.						
All agreed the need to encourage more volunteers to help with the work of the PCA, not necessary to become members, although that would obviously be good, but to give up just a few hours a year to help maintain the activities. Caroline to create a flyer, to be put through all doors, Christine to print.

	ALL

	8.
	Pananza Draw:
£75	338	Kynaston Road		             £50	171	Thistledown			              £25	192	St. Mary’s Close		              £25	420	Queens Gardens	

Date of Next meeting – Monday 15th January
	ALL
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