Panfield Community Association AGM
Monday 4th December 2023 at 7:30pm
	Ref
	

		

	1.00
	Committee Members in Attendance

Caroline Bowser	Acting Chair
Christine Joyce              PCA Treasurer
Julia Wilson                   Bookings Clerk
Julie Butson		Secretary
 Chivonne Claydon	Committee Member
 Lesley Lee		Committee Member
Lu Roberts		Committee Member

Other Attendees

Julia Hill
William Hill

	















	2.00
	Apologies for Absences

Ross Brown		Committee Member
Lynne Canning		Committee Member
Danny Canning		Committee Member
Kevin Roberts		Committee Member


	




	3.00




	Approval of Minutes

Minutes from the previous meeting were agreed to be an accurate account of the meeting.  
	




	4.00























































5.00

	Chairman’s Report
https://1drv.ms/w/s!ApwnYTYgZCQxhCwA5SqW8p5ceg2Q 

CB began the meeting by thanking people for supporting her through her initial period as Acting Chair before extending thanks to:

DC for his time acting as our hardworking and successful Chairman.  His leadership has made a real difference to the village.

CJ for being Treasurer and organising the printing of RAP and leaflets.

JB for assisting as Secretary. JB had previously advised she would step down this year.

JW for looking after all the hall & event bookings.

Sarah Reid for organising the Halloween party and agreeing to purchase all the gifts for Santa delivery on Christmas Eve again this year. Sarah has decided to step down from organising Halloween next year. CB expressed thanks for all Sarah has done in organising the Halloween event during the past 5 years.

RAP distributors.

David Ockleford for continuing to be our RAP Editor

Pananza collectors.
All who volunteered on the watering rota for the pocket garden and the cleaning rota for the village hall.

All villagers for supporting our events.

Garage Sale – 39 garages raised £195 and refreshment sales raised £135.

Panfield Fete – 700 visitors to the fete and we raised over £2k which was split between 3 charities.  The date for the fete next year is 15th June 2024.

Quiz – We held a quiz in October raising £300.  CB thanked CC for organising this event and agreeing to be quizmaster.

Pananza – Panaza receives good support throughout the villages.  The money helps support many of our events. 

Panfield Cinema – 5 films shown this year.  There is a reasonable attendance, and this remains an asset to the village.

The Panfield Noticebook facebook page is being well used by the village. 

Village Hall – The village remains the central focus of the PCA.  We are continuing efforts to obtain funding to remove the centre wall.  New windows have been installed this year.

Pocket Garden and Remembrance Sunday – we have had a watering and weeding rota again this year which has kept the Pocket Garden flourishing.  The 4th Remembrance service was held and was well attended.  The service was led by Rev. Rod Reid and Katie Barker played the ‘Last Post’.

Treasurer Report

CJ informed that we have had some good regular hall bookings during this financial year.  The financial year runs from 1 October 2022 – 30 September 2023.  The closing balance Is £23,267.00 which is a loss on the previous year. We have purchased new front windows and spent money on exterior decorating, flood lights & structural drawings for the wall removal.  CJ will issue detailed report.

CJ explained that we are currently paying monthly for our rolling lease and had paid £520 during the year.  

CJ advised that Pananza profit for the year was £500.    

	





















































CJ

	6.00
	Actions Arising

None
	

INFO

	

7.00

	
Public Attendees

JH enquired as to the lease extension.  CB advised she would ask DC for update but believed that all information had been submitted and we were awaiting to hear from BDC.
	




CB

	
8.00


	
Election of Committee

Caroline Bowser agreed to take on the permanent position as Chair.  Julia Wilson nominated Caroline Bowser and Christine Joyce seconded.

Christine Joyce was nominated as Treasurer by Caroline Bowser and seconded by Lu Roberts.

Julia Wilson was nominated as Bookings Clerk by Lu Roberts and seconded by Chivone Claydon.

Lu Roberts was nominated as Secretary by Julie Butson and seconded by Caroline Bowser.

The following attendees confirmed they would like to be committee members for the coming year:

Ross Brown
Julie Butson
Danning Canning
Lynne Canning
Chivonne Claydon
Lesley Lee
Kevin Roberts

CB thanked everyone for their proposed involvement.
	


























	
8.00
	
Any Other Business

Panfield Cinema – The next film to be shown was decided upon as Rye Lane and will be shown Friday 12th January 2023 @ 7.30pm.


	

	10.00
	Next Meeting Date

PCA Committee meeting: Monday 18th December 2023 @ 6.00pm
	

ALL




